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A Reflection on Teaching Organizations at Grassroots Level within Universities from a Quality
Perspective and Their Reconstruction: Revelations of How Colleges Work
XU Yi-peng'?
(1.0ffice of Academic Affairs, Hangzhou Dianzi University, Hangzhou 310018, Zhejiang, China;
2.College of Education, Zhejiang University, Hangzhou 310028, Zhejiang, China)

Abstract: University’s teaching quality boils down to the role of teaching organizations at grassroots level.
However, there are many problems in the current operation of teaching organizations at grassroots level within
Chinese universities. Compared with the "Bureaucratic Institution" system and "Collegial Institution" system
expounded by Professor Robert Birnbaum in his book How Colleges Work: The Cybernetics of Academic
Organization and Leadership, the author reflects on the problems related to the operation of teaching organizations
at grassroots level within Chinese universities from the perspectives of power, structure, decision—making, values
and culture, and then proposes a new framework for grassroots teaching organizations dedicated to quality
improvement.
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