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Abstract: Junior faculty members are crucial in promoting the effective implementation of a university’s
internationalization strategies. By focusing on junior faculty at a high—level research university in Shanghai, this
paper aims at exploring why this cohort engages in internationalizing their academic work, and based on which,
the driving factors behind these motivations and their mechanisms of promoting junior faculty members’
international activities. Results from interviews reveal strong motivations of these junior faculty members to
involve in internationalization by promoting scientific research, acquiring academic resources, as well as
establishing academic reputations in a broad sense, in order to accumulate the so—called academic capital of
various kinds for their academic career development. A variety of factors, mainly at university and individual
levels, play an important role in their practices to various degrees. The paper further probes three distinctive
strategies adopted by this cohort in different international activities, namely active, passive and comprehensive
participation, and puts forward objective analysis and reflection mainly on these behaviors.
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